Appendix A —2020/21 NCL JHOSC work programme

25 June 2021
Item Purpose Lead Organisation
GP Services e How the CCG commissions GP services (including commissioning at different levels, NCL partners

delegations, CCG responsibilities);

Oversight and managing performance and contract issues (including brief description of
the role of CQC);

What is commissioned from practices, PCNS, GP Federations and the developing NCL GP
Alliance;

Digital inclusion and access to services and the right to face-to-face appointments. To
include an update on the Equality Impact Assessment report commissioned by NCL to
review the impact of the introduction of digital options. Also a brief overview of patient
data (what is collected/ shared and how can patients opt out?);

Primary Care recovery plans;

Barndoc — written update on how services are being provided post-Barndoc.

Update on AT Medics

How ICS Boards work and transparency is ensured;

How residents/Councillors/HOSCs may be alerted to issues at an early stage, can be
involved and may be able to influence/scrutinise decisions;

How standards of care can be maintained in GP services, what would happen if there
was a fall in standards.

NCL partners

Mental Health and Community
Services Review

An overview of what the review is aiming to achieve;

Scope and timelines;

The approach to stakeholder and service user engagement;

Specific ask for the JHOSC: to feedback on how can they contribute/support the
reviews?

NCL partners

Covid-19 Pandemic Update

Temporary changes to services — what we learned, for example changes to paediatric
services evaluation.

NCL partners




e Collaboration and integrated working — how this provided support during the pandemic
in areas such as critical care, mutual aid, discharge workforce, the vaccination
programme.

e Recovery — particularly elective recovery work and how we are working as a system to
reduce waiting lists.

e How our system has developed which has built foundations for a mature ICS.

e Lessons learnt.

01 October 2021

ICS, governance structures, and how ICS will work with local authorities.

Item Purpose Lead Organisation

Digital Inclusion and Health To receive an update on the wider piece on digital inclusion (in secondary care, mental health | NCL partners

Inequalities etc) and an update on health inequalities work.

Mental Health Update To receive an update on Mental Health Services, to include CAMHS and mental health | NCL partners
provision in schools and how services are commissioned (e.g. across the 5 boroughs v. locally).

Integrated Care Systems To receive an update on Integrated Care Systems, including how we are moving to shadow | NCL partners

26 November 2021

Item

Purpose

Lead Organisation

Mental Health and Community
Services Review

To receive an update on the Mental Health and Community Services Reviews.

NCL partners

Fertility Review

To receive an update on the Fertility Review.

NCL partners




To be arranged

Item Purpose Lead Organisation
Royal Free Maternity Services Update on responding to recommendations of CQC report Royal Free
Missing Cancer Patients To monitor how cancer outcomes from screening services changed over the last 12 months NCL partners
Children’s Services To focus on periods of transition and to include young people with learning difficulties and NCL partners
children in care.
Finance A report to respond to address funding and finance issues. To include Public Health funding | NCL partners
and potential funding inequalities.
Winter Planning NCL partners

Screening and Immunisation

NCL partners to confirm focus and scope.

NCL partners

Continued Emergency and/or
Recovery Planning

Updating on plans for emergency planning and recovery planning.

NCL partners

Estates Strategy Update

Update on progress with the Estates Strategy for NCL.

NCL partners

Workforce Update

NCL partners

2021/22 Meeting Dates and Venues

e 25 June 2021 - Virtual
e 1 October 2021 - Barnet

e 26 November 2021 - Camden
e 28 January 2022 - Enfield
e 18 March 2022 - Haringey




